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HEALTH AND SAFETY POLICY
Policy Statement
ELM (WA) Pty Ltd ("ELM") is committed to providing a safe and healthy workplace for all workers, contractors, visitors, and others who may be affected by our work. The health, safety, and wellbeing of our people is our highest priority.
We recognise that landscaping work involves specific hazards including manual handling, working in heat, operating machinery and equipment, working at heights, exposure to chemicals, and working at multiple client sites. We are committed to identifying these hazards, assessing the risks, and implementing effective controls.
ELM will comply with all applicable work health and safety legislation, regulations, codes of practice, and Australian Standards. We will continually monitor, review, and improve our safety systems to achieve best practice in safety performance.
Legal Framework
This policy is established in accordance with:
1. Work Health and Safety Act 2020 (WA)
1. Work Health and Safety (General) Regulations 2022 (WA)
1. Approved Codes of Practice (Safe Work Australia and WorkSafe WA)
1. Relevant Australian Standards
Scope
This policy applies to:
1. All ELM workers (employees, contractors, subcontractors, labour hire);
1. Visitors to ELM workplaces;
1. All ELM workplaces including the depot, vehicles, and client sites;
1. All work activities undertaken by or on behalf of ELM.
Our Commitments
ELM, as a Person Conducting a Business or Undertaking (PCBU), commits to:
1. Providing and maintaining a work environment that is safe and without risks to health;
1. Providing and maintaining safe plant, structures, and systems of work;
1. Ensuring the safe use, handling, storage, and transport of substances;
1. Providing adequate facilities for the welfare of workers;
1. Providing information, training, instruction, and supervision to enable workers to perform their work safely;
1. Monitoring the health of workers and workplace conditions;
1. Consulting with workers on health and safety matters that affect them;
1. Identifying hazards, assessing risks, and implementing effective controls;
1. Providing appropriate personal protective equipment at no cost to workers;
1. Managing psychosocial hazards as well as physical hazards;
1. Investigating incidents and implementing corrective actions;
1. Setting objectives and measuring performance to achieve continuous improvement.
Key Hazards in Landscaping Work
ELM acknowledges the following hazards are present in our work and will be actively managed:
	Hazard Category
	Examples

	Manual Handling
	Lifting pavers, soil bags, plants; pushing mowers and wheelbarrows; repetitive bending/twisting

	Plant & Equipment
	Mowers, chainsaws, brush cutters, hedge trimmers, blowers, vehicles, trailers

	Environmental
	Heat stress, UV exposure, extreme weather, uneven terrain, snakes, bees/wasps

	Hazardous Chemicals
	Herbicides, pesticides, fertilisers, fuels, oils, cleaning chemicals

	Working at Heights
	Ladders, elevated work platforms, tree work, pruning at height

	Traffic & Vehicles
	Driving between sites, working near traffic, reversing, loading/unloading

	Noise & Vibration
	Mowers, chainsaws, blowers, brush cutters; hand-arm vibration

	Psychosocial
	Fatigue, working alone, workload pressure, client interactions, heat stress impacts

	Electrical
	Underground/overhead powerlines, electrical equipment, irrigation systems




Responsibilities
Directors and Officers
Officers have a duty to exercise due diligence to ensure the business complies with its WHS duties. This includes acquiring and keeping up-to-date knowledge of WHS matters, ensuring the business has appropriate resources and processes, and verifying compliance.
Management
1. Ensure WHS policies and procedures are developed, implemented, and reviewed;
1. Provide adequate resources (time, training, equipment, PPE) for safe work;
1. Consult with workers on WHS matters;
1. Ensure hazards are identified and risks are assessed and controlled;
1. Investigate incidents and implement corrective actions;
1. Lead by example and promote a positive safety culture.
Supervisors
1. Conduct pre-start meetings and toolbox talks;
1. Complete site hazard assessments (JSAs) before commencing work;
1. Ensure workers are trained and competent for their tasks;
1. Monitor work practices and correct unsafe behaviour;
1. Ensure PPE is worn and equipment is safe to use;
1. Report hazards, incidents, and near misses promptly;
1. Monitor worker fitness for work and manage fatigue.
Workers
All workers have a duty under the WHS Act to:
1. Take reasonable care for their own health and safety;
1. Take reasonable care that their acts or omissions do not adversely affect the health and safety of others;
1. Comply with reasonable instructions given by ELM;
1. Cooperate with reasonable WHS policies and procedures.
In practice, this means:
1. Follow safe work procedures and instructions;
1. Wear required PPE correctly;
1. Report hazards, incidents, injuries, and near misses immediately;
1. Do not operate equipment you are not trained or authorised to use;
1. Participate in WHS consultation and training;
1. Arrive fit for work (not affected by fatigue, drugs, or alcohol).
Incident Reporting
All incidents, injuries, and near misses must be reported immediately to your supervisor. Early reporting allows for prompt treatment, proper investigation, and prevention of similar incidents.
Report the following:
1. Any injury or illness (no matter how minor);
1. Near misses (incidents that could have caused injury);
1. Hazards you identify;
1. Damage to property, vehicles, or equipment;
1. Concerns about unsafe work practices.
Notifiable Incidents — WorkSafe WA Reporting
Certain serious incidents must be notified to WorkSafe WA immediately. Management is responsible for making these notifications, but all workers must report potential notifiable incidents to management without delay.
Notifiable incidents include:
	Category
	Examples

	Death
	Death of any person arising from work activities

	Serious Injury
	Amputation, serious head/eye/spinal injury, serious burn, medical treatment within 48 hrs of exposure to substance, serious laceration

	Serious Illness
	Immediate hospitalisation for treatment

	Dangerous Incident
	Uncontrolled escape of substance, serious damage to plant, fall from height, electric shock, collapse of structure, interruption to oxygen supply


WorkSafe WA must be notified immediately by the fastest possible means. The site must be preserved until an inspector directs otherwise. 
Notifiable Incidents - 1800 678 198 (24 hours)
General Enquiries (non-life threatening hazard reporting) 1300 307 877 - (8am–5pm weekdays)

Consultation
ELM will consult with workers on health and safety matters that affect them. Consultation means sharing information, giving workers a reasonable opportunity to express views and contribute, and taking those views into account.
We consult through:
1. Pre-start meetings and toolbox talks;
1. Site hazard assessments (JSAs) — workers participate in identifying hazards and controls;
1. Safety meetings;
1. Incident investigations — affected workers are consulted;
1. Direct discussions with supervisors and management;
1. When developing or reviewing policies and procedures.
Workers are encouraged to raise WHS matters with their supervisor at any time. All suggestions and concerns will be considered and responded to.
Non-Compliance
Failure to comply with WHS policies and procedures may result in disciplinary action up to and including termination of employment. Serious breaches may also result in regulatory action by WorkSafe WA, including fines and prosecution.
Related Documents
This policy is supported by the following policies and procedures:
	WHS Policies
	Other Related Policies

	Fitness for Work Policy (WHS-POL-10B)
	Company Property Policy (OTH-POL-07)

	Drug and Alcohol Policy (WHS-POL-10C)
	Environmental Policy (OTH-POL-08)

	Sun Safety and Heat Stress Policy (WHS-POL-11)
	Mobile Phone and Device Policy (OTH-POL-06)

	Working Alone / Remote Work Policy (WHS-POL-12)
	Training and Development Policy (EMP-POL-05)

	Return to Work Policy (WHS-POL-13)
	Disciplinary Policy (EMP-POL-03)

	Fatigue Management Policy (WHS-POL-14)
	Grievance Resolution Procedure (OTH-Pro-01)

	Psychosocial Health and Safety Policy (WHS-Pol-05)
	Incident Report Sheet (WHS-FRM-10B)

	Participation and Consultation Policy (WHS-Pol-02C)
	Vehicle Accidents Policy (WHS-FRM-10E)

	PPE Policy (WHS-POL-10C)
	Letter to Treating Doctor (WHS-FRM-10H)


Policy Review
This policy will be reviewed annually or sooner if required due to changes in legislation, significant incidents, or changes to work practices.
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